
Continuous Learning & 
Talent Development: 
What Can You Do?

✓Find out what channels and content are available for  
    learning 

❑  How do employees currently: 
❑ learn new skills?  
❑ find information?  
❑get questions answered when needing to make a  
    decision? 

❑  Where content is available, is it well curated?  
    Searchable? 

✓Look for existing work teams or groups that cross  
    organizational functions and disciplines: 

❑What is working well for these groups?  
❑What could be improved? 

✓Evaluate your current culture – does it support  
    continuous learning?  

❑  Are employees encouraged to learn new skills  
   and share knowledge at all levels? 
❑What barriers need to be addressed?
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